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School SENDCO: Antonta Farrell
SEND Gowvernor: Laura Cawvill

Contact: a.}arreLL@&’C-Jamestesslancs.sch.uk

Our Mission Statement

Safe and secure in our friendly catholic school
Joyful and happy with Jesus in our hearts
To be the best that we can be

Love and respect for the uniqueness of everyone

Introduction

As a caring Catholic school, St James the Less is deeply
committed to meeting the diverse needs of pupLLs with
Special Educational Needs and Disabilities (SEND). Every
teacher at St James the Less s responsLbLe ‘For the
education cr} all pupLLs, an[udLng those with SEND, and tis
dedicated to ensuring the hest possihle ocutcomes for every
child itn their care. We warng welcome all members into
our school community and place the highest importance on
the wvalue and inclusion O'(F every individual.

Comp[tance

This poLch comp[tes with the statutory requirement latd out
in the SEND Code of Practice: 0-d5 years (Sep A0I4) and has
been written with reference to the following guidance and
documents:

e Eguality Act 0I0
e Children and Families Act Q04
e SEND InfcrmatLon Report ReguLatLons Q014

° Statutorg Guidance on Supporthg pupLLs at school with
medical conditions Q0I&

This policy was written by the school SENCO with the SEND

governor in liatison with the SLT.



Definitions

The }o[[owLng deanLtLons and panchLes have been
carefully considered and incorporated to ensure compliance
with the a}orementtoned Legts[atton and gutdance.

The SEND Code cr(F Practice states:

‘A child or young person has SEN if they have a learning
dL(F(FLcuLtg or dLsabLLLtg which calls for specLaL educational

provision to he made for him or her

A child of compulsory school age or a young person has a
learning difficulty or disahility tf he or she:

has a significantly greater difficulty in learning than the
majority of others of the same age, or

has «a dLsabL[Ltg which pre\rents or hinders him or her
from making use of facilities of a kind generally provided
for others of the same age in mainstream schools or
mainstream post-|6 institutions.

The Eq,ua[ttg Act 2010 states that a dLsabLLLtg is ‘a phychaL
or mental impairment which has a Long-term and substantial
adverse effect on their ahility to carry ocut normal day-to-
dag activities.

Aims

At St James the Less RC Perarg School we aim to raise the
aspirations and expectations for all pupils with SEND so
that they reach their full potential. The focus of all support
is on positive and measurable cutcomes. Within a nurturing
and supportive environment at SJTL we aim to:

Build upon the strengths and achievements of the child.
Create an environment in which all individuals

are valued, have respect for one anocther and grow in

self-esteem.

Enable pupt[s with specLaL educational needs to make

the greatest progress possible.

Ensure equal access to all aspects of school Llife

through academic, social and practhaL experiences. This

allows all children to experience success regardless

of SEND or any other factor that may affect their

attainment.

Maintain clear and effective communication to ensure

that all stakeholders, including parents and carers, are



fully informed of each pupil's progress and the
specLaL educational provision in p[ace to support them.

Assess children regu[ar[g so that those with SEND
are identified as early as possible.
Provide support and advice for all staff working with
special educational needs pupils.
ConsLstentLg de\retop expertise in using inclusive
teachtng and Learntng strategies.

Provide a Spectal Educational Needs Co-ordinator

(SENDCO) to owversee the maintenance of accurate
records, monitor pupil progress, and ensure effective

provLaLon J;or pupLLs with SEND.

Identifying Special Educational Needs

Pupils will only bhe identified as SEND if they do not make
requtred progress once theg hawve received htgh qua[ttg
personaLLsed teachtng and approprtate interventions (de\rtsed
by the SENDCO and class teacher and delivered over an

agreed time)

It s essential that all staff wunderstand that Llimited
progress or low attainment does not automattcaug indicate
that a pupil has Special Educational Needs or Disahilities
(SEND). and these factors alone will not result in «a pupLL
being recorded as having SEND. However, we recognise the
importance of early identification. Therefore, teaching and
support staff will comp[ete an  Initial Concern Form/
developed by the SENDCO, to document discussions with
parents, the meLementatLon of Qua[ttg First Teacthg (QFT)

strategies, and the evaluation of their impact.

The Code O'J: Practice describes the & hroad categorLes OJ;

need:

[) cognition and learning
A) soctal, emotional and mental health
3) Sensoru& and/or phgstcaL needs

L) communication and interaction

The four hroad areas give an overview of the range of
needs that will bhe planned for. The purpose of early
identification is to identify what action is to be taken
rather than to fit a pupil into a category. At St. James the
Less, we Ldenttfg the needs O'(F pupLLs bg constdertng the
needs of the whole child which will include not just their

spectal educational needs.



Specla[ Educational Provision

Teachers are responsihle and accountable for the progress,
deve[opment, and we[[-betng olf all pupLLs in their class,
including those with special educational needs and
disabilities (SEND). High-quality, inclusive teaching—adapted
to meet individual pupLLs' needs—is the ftrst and most
important step in responding to pupils who have or may

have, SEND.

At St James the Less Primary School, the graduated approach
begins at a whole-school level. Teachers continually assess,
plan, implement, and review their teaching strategies to
ensure that every pupLL receives appropriate support and
challenge. Ongoing monitoring of pupil performance enables
teachers to identify emerging needs at an early stage and to
adapt teacthg accordtnng. Parents and carers are kept fu[[g

informed and involved throughout this process.

Where a potentLaL specLaL educational need tis Ldenttfted,
this graduated approach hecomes increasingly personalised
and targeted, ano[vtng more spechLc assessment,
intervention, and review in collaboration with the SENDCO

and, urhere QP,P,FO'P,FL(lte, externa[ P,FO'(FE‘,SS.'LO'I’ICLLS..

Individual Education Plans (IEPS)

PupLLs who require support that is additional to, or
different from, the provision made for the majority of their
peers may be placed on the school's SEND Register and will
have an Individual Education Plan (IEP). The IEP outlines
each pupil's specific needs, the additional teaching
strategies or interventions in pLace, and the intended
cutcomes to help secure sustained progress.

IEPs are written and regu[ar[g reviewed bg the class
teacher, with tnput and guidance from the SENDCO as
appropriate. In line with the panchLes O'(F the Children and
Families Act (ROlk) the views of the pupil and their parents
or carers are sought and valued throughout the process.
This collaborative approach ensures that pupLLs and their
families play an active role in decision-making and in
shaping the strategies used to support learning and
development.



Each IEP includes SMART targets (Specific, Measurable,
Achievahle, Relevant, and Time-bound) that are broken down
into small, manageab[e steps. These targets are destgned to
be closely monitored, evaluated, and adapted as necessary to
ensure continuous progress. At St James the Less Perarg
School, we maintain high expectations for all puptils,
an[udLng those with SEND, and this is re}[ected in the
ambition of each IEP target.

The specLaL educational provtston ocutlined in each IEP

ollows the four-part cycle of:
P Y

ASSESS - The teacher will consider all of the
Lnfcrmatton about the pupLL's progress, a[ongsLde
national data and expectations of progress. This will
include formative assessment, using effective tools
and earLy assessment materials. This may include the
use of diagnostic and other assessments to determine
the exact areas o} need and strategies recommended.
Information may also be gathered using person-centred
tools to discover what ts important to the pupil and
how bhest we can support them.

PLAN - This stage will LLkeLg involwve the SENDCO
alongside the class teacher who will formulate a plan
to provide appropriate provision which is clearly
communicated to all parties involwved. This will he
used to ascertain aspirations and ocutcomes for the
child in the short and Longer term. Parents and pupLLs
will have a copy O'(F the p[an which will tnclude the
targets, actions, strategies and provision to be used. A
review date will also bhe set.

DO- The strategies and interwventions agreed in the
p[cm w-ill be me[emented bg class teacher in
accordance with the SEND Code of Practice (A0lk) and
progress monitored using the school's assessment
systems. Progress may be measured through assessment
scores and/or through quaLLtatLve observations. It is
essential that teachers work cLoseLg with all
stakeholders (support staff and specialist teachers
included) to deliver the plan effectively.

REVIEW- The progress O'(F the pupLL will be revieuwed
each term or at the end of the specified periocd of
intervention. This review will form the hasis of
further assessment and planning. Meetings with pupils,



parents and the class teacher and or SENDCO should
take p[ace at least term[g.

Where there is little or no improvement in a pupils
progress desthe the meLementatLon O'(F an Individual
Education Plan (IEP) and high-quality targeted support, the
school, with the agreement of parents or carers, may seek
(Further specLaLLst assessment. External projﬁeschnaLs may be
engaged to help identify specific areas of need and to
prc\rLde recommendations ‘For additional support or
intervention.

According to the SEND Code of Practice (R0/4) there are four

broad areas of special educational need:

. Communication and Interaction

& Cognition and Learning

3. Social, Emotional and Mental Health Difficulties
k. Sensory and/or Physical Needs

The school may seek advice and assessment from a range
of external agencies, including (but not limited to)

e The Educational Psychology Service

e Speech and Language Therapy Service
e Child and Adolescent Mental Health Services (CAMHS)

e lLancashire SEND Traded Team

. SpecLaLLst schools or ocutreach service
Education, Health and Care Plans (EHCPs)

When it is identified that a pupil requires provision that
is additional to or different from that made generally for
other pupLLs, the SENDCO will record the pupLL as receiving
SEND Support. An Individual Education Plan (IEP) will he
de\reloped co[[aborat'ure[g bg the class teacher and SENDCO,
in consultation with parents and carers. The IEP will he
reviewed termly to evaluate progress, update targets, and
determine next steps.

If a pupil's needs are complex and long-term, and cannot he
met through the school's SEND Support arrangements, the
SENDCO will, with parental consent, initiate a formal
assessment through the Local AuthorLtg. This process is
informed by an Early Help Assessment (EHA) and Team
Arcund the Family (TAF) meeting.

Where the Local Authority determines that additional

resources or support are required to meet the pupil's needs,



an Education, Health and Care Plan (EHCP) will be issued. The
EHCP ocutlines the specL(FLc provision and support needed (Fcrr

the pupLL to achieve their ocutcomes. An annual revieur O'J:
the EHCP will be held in partnership with the Local
AuthorLtg, parents, and any relevant external agencies. Any,
amendments to the EHC Plan will be recorded and submitted
to the Local AuthorLtg Inclusion Team to ensure that the
EHCP ts updated accor‘dLng[g and remains an accurate
reflection of the pupil's current needs, provision, and agreed
ocutcomes.

The SENDCO coordinates all SEND processes and maintains
accurate records O'(F interventions, expected ocutcomes, and
pupil progress through provision mapping. This information
is revieuwed reguLarLg to ensure that support remains
effective and responsive to individual needs.

Criteria “For ethLng the SEND Record

At St. James the Less, we aim J;or children with SEND
Support to make good progress and he removed from the
record at an early stage If, following a pupil progress
meeting with a member O'J; the SLT and a class teacher, it is
identified that a pupil ts now making good progress and no
Longer requires additional support other than through
appropriate scaffolds within class, a pupil may be removed
from the record. This decision will be taken by the SENCO
and will he shared with the }amt[g.

Supportlng PupLLs and Families

At St James the Less Perarg School, we greatLg value the
wital role that parents and carers pLaH in supporting their
child’s education. We recognise and respect their
contributions and ensure they are fully informed and

involwved at every stage O'(F the SEND process.

When it is identified that a pupil may have spectal
educational needs, we will hold an ear[g discussion with
the pupil and their parents or carers. These discussions
will ensure that:

e Everyone develops a clear understanding of the pupils
strengths and areas of difficulty.

e Parents’ views, insights, and concerns are taken fully
into account.



o ALl parties understand and agree on the desired
outcomes for the child.

e Clear next steps and actions are LdentLLFLed and
understood by everyone involved.

A record of these discussions will be added to the pupils
(FLLe and a copy will be shared with par‘ents.

Parents will he formally notified when it is decided that
their child will receiwve SEN support. Theg will also bhe
signposted to the school's SEND Information report and LA
local offer on the school wehsite. The SENCO will assist
families in accessing further support where required from
other agencies and professionals.

Supporting Pupils at School with Medical Conditions

At St. James the Less it is recognised that pupils at school
with medical conditions should be properLy suppcrted so
that they have full access to education, including school
trips and physical education. Some children with medical
conditions may be disabled and where this is the case, the
school will comply with its duties under the Equality Act
RA010. Details on how we {Further support pupLLs with medical
conditions can be found in the school's Managing Medicines
policy online.

Admissions and Accessibility

InformatLon on the admissions procedure its detailed in the
school's admissions policy on the website.

St James the Less is committed to meeting the individual
Learntng needs O'J: every child, while recognising that some
pupLLs may require additional or dtfferent provision to
ensure full access to all areas of the curriculum. We
welcome all pupLLs and expect that the needs of the
majority of pupils will be met through quality first

teachtng and the school’s estthg provision.

In line with the principles of inclusion and the Equality Act
(010), the school actLveLg promotes an inclusive environment
and makes reasonahle adjustments wherever possible to
remove harriers to learning. Our aim is to ensure that
pupils with Specital Educational Needs and/or Disabilities
(SEND) are supported to participate fully in school life and

achieve positive ocutcomes alongside their peers.



Our school is committed to providing an inclusive and
accessible environment for all members of the school
community. The site includes dengnated disabled parktng in
the staff car park, wheelchair access via the main entrance,
handrails on the ramp LLnkLng Keg Stage A to the rest crf the
school, and accessible toilet facilities. St. James the Less
operates an open-dcror poltcg, where parents can contact keg
staJ;(F at any time. To do so, contact should be made through
the school office.

Safeguarding Pupils with SEND

The school recognises that pupLLs with SpecLaL Educational
Needs and/or Disahilities (SEND) may be at greater risk of
abuse and negLect. This increased vu[nerabLLLtH can artise
from a range of factors, including difficulties with
communication (particularly for non-verbal pupils) limited
understandLng of what constitutes abuse, a thher lewvel of
dependence on adults for personal care, social itscolation, or
a need for intimate care.

We are therefore committed to maintaining a high level of
vigilance in safeguarding pupils with SEND. Staff are
trained to recognise potential indicators of abuse or
neg[ect and to report any concerns prompt[g in line with
the school's Child Protection PO’LLCH and Sa}eguardLng PO’LLC%.
ALl staff working with pupils with SEND are aware of their
additional vulnerabilities and receive ongoing training to
help them identify and respond appropriately to signs of

concern.

Positive relationships with families are central to our
sa}eguardLng approach. The SENDCO maintains regu[ar contact
with parents and carers and operates an open-door policy
for discussing any concerns related to pupils on the SEND
register.

E\rerg pupLL with SEND has access to a named trusted adult
within the school to whom theg can speak L(F theg have
worries or concerns. Additional communication aids and
opportunities are prodeed where needed to ensure that all
pupils can express themselves and be heard. We actively
seek pupLLs' views and take their wishes into account when
planning support and interventions.

ALl pupils with SEND receive high-quality teaching in
Personal, Social, Health and Economic (PSHE) education and
Relationships and Health Education (RHE). These lessons

include learning about personal safety, consent, and how to



seek help. Pupils with SEND are not withdrawn from PSHE or

RHE lessons L[;or intervention purposes, ensur‘Lng eq,ua[
access to this essential safeguarding education.

Enab[tng puptl with SEND to engage in all areas of

school Llife

The school ts committed to ensuring that all pupLLs,
including those with Special Educational Needs and/or
Disabilities (SEND) have equal access to the full range of
school activities. This includes extra-curricular clubs,
educational wisits, and be}ore- and a}ter-schoo[ provision.

ALl pupils are encouraged to participate in school trips and
specLaL events, and reasonahble ad(}ustments are made to
accommodate individual needs wherever posstb[e, The school
works closely with parents, carers, and relevant
pro}esstcna[s to pLan and meLement appropriate support to
enahle inclusion in these experiences.

We actLveLg promote participation in all aspects OJ; school
life. including sports days, performances, spectal events, and
wisits J;rom external provtders. No pupLL is excluded (From
taking part in any activity because of their SEN or
dLsabL[Ltg.

Transition

At St James the Less, we recognise that smooth transitions
at any stage of a child's education is of paramount
importance. There}ore, we are committed to LLaLsLng with
appropriate stakeholders to ensure a supportive transition,
parthuLarLg J;or those children with specLaL educational

needs and/or disabilities (SEND).

When a pupLL transfers to secondarg education, transition
meetings are held during the summer term with staff from
the recetving school to ensure the shaang of relevant
information and support strategies. Where appropriate,
additional visits to the secondary school and opportunities
to attend a Summer School may be arranged to support a
smooth transition. Pupils’ views are wvalued and, where
appropriate, will be sought and considered when setting

Learntng targets and pLannLng transition support.

Training and Resources




The needs O'(F pupLLs requiring SEND provision are care}u[[g
considered in consultation with the Headteacher. Approprtate
measures dare meLemented to ensure that these needs are
effectivvely met. This may include adjustments to class
organisation and sige, the involvement of external support
services, or the provision of specialist equipment and

resources.

Key resources to support pupils with SEND are identified,
sourced, and ordered as required. Support staff are deployed
strategically and flexibly to ensure the most effective use
of expertise and to hest meet the individual needs of all

pupLLs with SEND.

The SENDCO plans and budgets for regular professional
development opportunities, including INSET and turilight
sessions, for all staff. Where necessary, external specialists
are engaged to deliver training that enhances sta(F(F

knouwledge, skills, and confidence in supporting pupils with
SEND.

The SENDCO also attends termly cluster meetings to remain
fully informed of local and national developments in SEND,
ensuring that the school's provision continues to reflect
current hest practice and statutory gutdance.

Roles and Responsibilities

SENDCO

The SENDCO is responsLb[e J;or the stratech and operattonal
management of SEND provision across the school. Key
responsLbLLLtLes include:

e Overseeing the day-to-day implementation of the
school's SEND poLch.

e Coordinating and monitoring provision for pupils with
SEND to ensure their needs are effectively met.

° LLaLsLng cLoseLg with parents and carers O'J; pupLLs
with SEND to foster positive partnerships and ensure
effectivve communication.

e Working collaboratively with external agencies and
professtona[s to secure appropriate support and
guidance for puptils.

e Ensuring that accurate and up-to-date records are
maintained for all pupils with SEND.

e Acting as the lead professional for Early Help
Assessment (EHA) and Team Arcund the Family (TAF)



meetings, including coordinating the planning,
monLtoang, and evaluation O'(F support p[ans.

The SENDCO is employed to lead and coordinate all aspects
oJ; SEND provision within the school, ensuring comp[Lance
with statutory requirements and promoting bhest practice in
inclusive education.

SEND Gowvernor

The SEND Gowvernor p[cués a vital role in ensuring that the
school meets its statutory responsihilities for pupils with
specLaL educational needs and disabilities. Keg
responsibilities include:

e Promoting awareness and understanding of SEND
matters within governing board meetings.

o McrnLtcrang and eva[uattng the q,ua[Ltg, impact, and
effectivveness of SEND and disability provision across
the school, and reporting findings to the full
governing bodg.

e Working in partnership with the Headteacher and
SENDCO to support the strategic deveLopment O'J; the
school's SEND policy and provision.

The SEND Gowvernor ensures that the governing bodg (FuL(FLLs
its duty to secure high-quality, inclusive education and

posLtL\re ocutcomes J;crr all pupLLs with SEND.
Headteacher

The Headteacher has overall responsibility for ensuring that
the needs of pupils with special educational needs and
disabilities (SEND) are met eJ;J;ectL\reLg across the school. Keg

responsibilities include:

o V\/orkLng co[[aborat'ure[g with the SENDCO and SEND
Governor to determine the strategic development of the
school's SEND poLch and provistion.

e Having overall accountability for the quality of SEND
provision and the progress and attainment o} all
learners with SEND and/or disabilities.

e Ensuring that appropriate systems, staffing and
resources are in p[ace to support pupLLs with SEND in
line with statutory requirements and the school's
inclusive ethos.

e Acting, alongside the Deputy Headteacher and SENDCO, as
the Designated Safeguarding Lead (DSL) with



responsibility for safeguarding and for overseeing the
school's duties in meettng the medical needs cr(F pupt[s.

The Headteacher ensures that SEND provision remains a core
prLorLtg within the school's stratech vision and dag-to-dag
practice.

Class teacher

FEach class teacher is responsLbLe (For the progress,
deve[opment, and owverall ufeLL-beLng OLF every pupLL in their
class, tncluding those with special educational needs and

disabilities (SEND). Keg responsLbLLLtLes include:

o Taking direct responsibility for the progress and
attainment o} all pupLLs in their class, anLudLng those
receiving additional support.

o Worktng cLoseLg with teacthg assistants and any
specialist staff to plan, deliver, and evaluate the
impact of targeted support and interventions, ensuring
these are effectively integrated into high-quality
classroom teaching.

o Co[[aboerLng with the SENDCO to review the progress
and development of pupils with SEND and to agree on
any necessary adJustments to provision or support.

o Imp[ementhg and adheang to the school's SEND PO’LLCH,,
ensuring inclusive teachtng practices are consistently

appLLed.
Class teachers play a central role in ensuring that all

pupLLs, anLudLng those with SEND, receive the support and
opportunities they need to achieve their full potential.

Storing and Managing Information

Paper documents are stored in a locked cuphoard in the
office and the school uses CPOMS to securely record further
records in relation to pupLLs with SEND.

Records are stored in line with current guidance and our

data hand[tng poLch.

Monttortng and Fvaluation ouﬁ SEND

The SLT will work with the SENDCO and with class teachers
to evaluate pupil progress at an individual level and also
to look at the impact of the school's practice across the

school (recorded on the SEND provision map) As part of



this evaluation process, the SENDCO and/ or class teacher
will consult with parents and pupLLs at review meetings.
The SENDCO and SEND governor will regu[ar[t& audit SEND
provision and report to governors through the curriculum
committee. IdentL}Led areas (Fcrr‘ improvement will then be
reflected in this policy and in practice and provision
within school.

Implementatlon and review

This poLch will bhe reviewed bg the SEND governor and

SENDCO on an annual basLs, in line with current guLdance.

Dealing with complaints

At St. James the Less, parents are encouraged to bang any
concerns to the class teacher or SENDCO at an early stage.
I(F concerns are not sathJ;actorng dealt with, parents should
then arrange a meeting with the head teacher. The school
compLaLnts po[ch, pub[tshed on the school website and
available from the school office, details how parents can

make a formal written complaint.

The parents of pupils with disabilities have the right to
make dLsabLLLtg discrimination claims to the }Lrst-tter SEND
tribunal LJ; theg believre that ocur school has discriminated

against their children.

Updated November 2035 in consultation with SEND Gowvernor



